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Choosing an Area of Excellence

Area of excellence should: 
Represent the major area of achievement and impact

Quantity as well as quality should be considered 

Be the foundation for the candidate’s reputation and 
recognition

Represent current activities

Be well represented in one’s scholarly works

Be understood by the Department and the candidate as 
the primary domain of activity
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Creating a Promotion Profile
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Questions to Consider in Selecting Criteria 
for Promotion

How do I spend my time currently?
What is the basis of my reputation?
What is the focus of my scholarship?
When I am invited to speak, what is the topic that I 
am asked to address?
How do I see my role?
What is the part of my work that makes me tick?
How does Department leadership see my role?
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http://facultypromotions.hms.harvard
.edu/
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Areas of Excellence

Investigation

Basic, translational, and clinical research, including epidemiology, outcomes 
and health services research, and biostatistics as well as research in social 
sciences, ethics, bioinformatics and health economics, among others 

Appropriate area of excellence for individuals who: 
– Conduct research individually or in small groups
– Participate in large collaborative and multicenter research projects
– Bring unique or critical expertise to the biomedical research team
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Investigation
Metrics

Scholarship
Leadership in organizations
Invitations to speak
Service on committees
Editorial roles
Funding 
Awards

Areas of Excellence
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Faculty Ranks at HMS

Instructor: “Promise”

Assistant Professor: “Demonstrated Promise”
Reputation may be “within the walls” of HMS and the local 
community only

Associate Professor: “Promise Realized”
Broader reputation outside the local area (usually national)
Significant accomplishments since promotion to assistant 
professor

Professor: “Extraordinary Accomplishment”
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Investigation

Assistant Professor
Scholarship in collaboration with mentor, usually first author
Usually some funding to conduct research, e.g., Career Development 
Award

Associate Professor
Scholarship since last promotion increasingly as senior author, not 
involving mentor unless role of providing unique or critical expertise 
to the biomedical research team
Independent funding unless role of providing unique or critical 
expertise to the biomedical research team
Independent recognition on national level, e.g., roles on study 
section, editorial boards

Areas of Excellence
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Areas of Excellence

Investigation: Professor
• Sustained national, and in many cases international, reputation as 

one of the top researchers in the field 

• Leader of an exceptional independent research program and/or 
have a key leadership role in collaborative studies 

• Longstanding record of exceptional scholarship which may include: 
• Senior author on high impact publications of original research
• Leadership role on, and critical contribution to, publications of high 

impact collaborative research

• Sustained record of extramural funding 
– Federal, investigator-initiated industry and/or foundation grants

• Must have evidence of effective teaching and supervision as 
demonstrated by stature of trainees
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Significant Supporting Activities

• Clinical Expertise 

• Investigation

• Education of Patients and Service to the Community
– Education of the public about health-related issues/biomedical science 
– Improving the health of populations such as through improved delivery 

of care, a decrease in health disparities or disaster/crisis relief

• Administration and Institutional Service
– Administrative leadership positions such as director of a division, 

program or clinic in an affiliated institution 
– Service on committees at affiliated institutions or at HMS/HSDM
– Administrative management of core laboratories or facilities
– Leadership roles in the development of programs that advance 

diversity
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Resources

Website: http://facultypromotions.hms.harvard.edu/
Create “customized” criteria for rank and activities
Format your CV using templates and detailed instruction 
guide

Dedicated e-mail and phone line for questions
E-mail: OFA_Promotions@hms.harvard.edu
Phone: 617-432-7112

http://facultypromotions.hms.harvard.edu/
mailto:OFA_Promotions@hms.harvard.edu
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Center for Faculty Development 
- Office for Clinical Careers
- Office for Women's Careers
- Office for Research Career Development
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http://facultypromotions.hms.harvard
.edu/
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Can use tables – BUT 
NOT REQUIRED
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